VISIONARY SOLUTIONS PVT

VISIONARY SOLUTIONS
PAKISTAN

Private Limited

The idea of establishing a consortium of professionals under ‘Visionary Solutions Pakistan’ was to
intervene, advise and manage the issues faced by individuals and organizations. It benefits from a team of
retired senior and middle order officers hailing from armed forces, police and intelligence; having vast
experience and expertise, averaging 35 to 40 years in criminal investigations, dispute resolution, litigation,
prosecution and conduct of security risk assessments; acquired during their prestigious career in the
respective services.



VISIONARY SOLUTIONS PVT

Why Visinary Solutions Pakistan

The corporate sector organizations, private companies, international institutions, banks,
individuals, Pakistanis living abroad and NGOs often lack resources, guidance and
support to skillfully handle their issues related to security, court cases, management of
disputes impacting business, various threats, company image or reputation and
organizational standing etc.

After analyzing the crimes and its handling during the last decade, it was found that the
percentage of conviction remained very low as compared to the percentage of cases which
could not be traced during investigation. As per Pakistan Institute of Legislative
Development and Transparency (PILDAT), during the year 2023 the conviction rate was
only 8.66%. Besides many other reasons the main cause of this low conviction rate was
inconclusive investigations and professional follow up.

In the provice of Punjab alone the percentage of untraced cases was 28.9% during the
year 2023. The situation of prosecution in electricity and gas theft cases also portrays very
grim picture. This situation depicts wide vacuum, which if filled through professionally
competent and timely advice can produce rewarding results.

In the backdrop of such a scenario, it motivated the initiative for establishing a
consortium of professionals which could intervene, advise and manage the issues faced
by individuals and organizations. Therefore, Visionary Solutions Pakistan has been
formed which benefits from its team of retired senior and middle order officers hailing
from armed forces, police and intelligence. They have vast experience and expertise,
averaging 35 to 40 years in criminal investigations, dispute resolution, litigation,
prosecution and conduct of security risk assessments; acquired during their prestigious
career in the respective services.

Visionary Solutions Pakistan is committed to provide sense of security to the individuals
and organizations exposed or vulnerable to varying security risks, aimed at fortifying their
confidence in the Rule of Law, Criminal Justice System of Pakistan and improvement in
their personal lives and support to their businesses.

We are passionate in the discipline of raising our voice. While working with humanitarian
organizations, we apply an integrated methodology of investigating, identifying, and
uncovering human rights violations in order to find out lapses during investigations,
litigation and prosecution with a purpose of providing relief to the victims and vulnerable



prisoners. We carryout case specific studies for provision of fact based material for public
and policy advocacy and improving the Criminal Justice System of Pakistan.

About Us

Visionary Solutions Pakistan is based in Lahore to facilitate individuals at home and
abroad, organizations and vulnerable Pakistanis faced with security risks and criminal
cases.

Visionary Solutions Pakistan is a unique and exclusive professional consortium, which
benefits from the experience and expertise of retired senior officers of the ranks of DIG
Police, Brigadiers, SSP and SP. Our team possesses rich experience of corporate security,
security risk assessment, investigations, collection of evidence and information, police
matters, litigation, prosecutions, dispute resolution and working with diverse
international institutions and organizations.

Strength of our team rests in the middle order experienced field staff drawn from police
of the ranks of DSP, Inspectors and junior ranks. They operate under the direct
supervision of senior management and legal practitioners. They have expertise of
handling all types of investigations including criminal cases, fact finding, private and
discreet inquires etc. They have decade’s long experience of handling police, legal cases,
court matters and gathering of evidence.

We also offer well trained, verified and smart security staff for premises security and
escorting in collaboration with our sister security companies which have well trained and
properly equipped guards for close personal protection. We can also provide fleet of
specialized bullet proof vehicles for protection during travel to sensitive and vulnerable
areas.

Mission

Provision of unique professional services under one roof through our innovative,
integrated and inclusive approach for advice, management and professional handling of
issues faced by individuals and organizations.

Vision

Visionary Solutions Pakistan envisions provision of unique, exceptionally professional
and wide-ranging security services all over Pakistan and is committed to provide sense of
security to the individuals and organizations exposed or vulnerable to varying security
risks, aimed at fortifying their confidence in the Rule of Law and Criminal Justice System
of Pakistan.



Our Core Values

Client Satisfaction
Professionalism & Commitment
Confidentiality

Moral Fortitude

Integrity

What We Offer

Investigations

Fact finding and evaluation of criminal cases through collection of information and
evidence

Advice public sector companies in petroleum, electricity and gas sectors to manage
their issues related to theft, security and risk assessment

Facilitate banks and financial institutions in fact finding, investigations and
discreet inquiries to strengthen their decision making and policy formulation
Insurance related investigations for fact finding of suspicious claims

Facilitate overseas Pakistanis living abroad in handling their disputes in Pakistan,
conduct verifications, handling of security issues and advice on matters related to
property

Conduct of discreet investigations, inquiries and verifications in personal and
confidential matters

Consultancy

Carryout security audit and advise modifications in the existing security system for
cost reduction and enhanced efficiency

Conduct of risk assessment and advise on its management

Designing and development of security policies, manuals and customized Standard
Operating Procedures for clients

Restructuring of security and legal departments for corporate sector, private
companies, international institutions and banks

Security related research, analysis and evaluation for specific advice

Setting up of technical security systems and modern operation centers

Prosecution

Facilitation to organizations, firms and individuals in clearing their backlog of
court cases by strengthening prosecution through case analysis, fact finding,
collection of evidence and investigations

Review of ongoing internal criminal investigations and determine weaknesses to
realign handling of investigations for speedy justice and early conclusion of
litigations and prosecutions



Facilitate management of criminal cases, follow up and prosecution by providing
expert advice during all stages of cases

Security Solutions

Provision of specialized security, guarding and protocol services in collaboration
with our sister companies

Provisions of Bullet Proof Vehicles and specially trained security guards for
personal and premises security in collaboration with our sister companies
Installation of technical security devices and smart security systems for premises
security in collaboration with our sister companies

GR, PR & Embassies

Facilitate corporate sector organizations, private companies, international
institutions and banks etc. in their Government Relations (GR) and Public
Relationship (PR).

Conduct of verification, fact finding and discreet inquiries into the matters referred
by the embassies and consulates in Pakistan

Advocacy

Carryout analysis and investigate matters pertaining to various crimes involving
vulnerable individuals with fact based input; helpful to NGOs in advocacy and
social mobilization for strengthening Rule of Law and reforming the Criminal
Justice System of Pakistan

Support corporate or public sector organizations in training, capacity building, and
workforce grooming

Contact Us

You are welcome for free consultation and discuss issues with our experts. We are
available at:

e Cell: L +92 300 8480292
e Email:*® contact@visionarysolutionspk.com
e Website: visionarysolutionspk.com



